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from the Pentagon Papers we Jeained ahout a thing
ealled yfas, a myzlarfous place somewhere on fhe Cali®
Fornia coast whero top-zecret documents {oat around, But
we didn’t Tearn much about it. Yaul Dickson’s uselul,
Dacdeker of the diverso and ubjguitous i nslitutions kuown .
‘a5 “ihink tanks” fhrows the spotlight o this new nwlti
Bilkon-dollar business that 3s transforming Amarica and
may even be serving as a kind of seoret government,
What are the Think Tanks of Dickson’s title? Whey are
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‘& pavticular kind of vescarch and devclopment (RED)

“guthit They can be Javge ox small, profit o nonprofit, oy
‘ermmentdinauced or independent, ‘Uhe crucial thing ebout
“Fhem s the zole they play, Unlike maay R&D oxganizas
ons, ink tanks neithe: conduet research nox undertake
‘development, Instead they act, in the avther’s words, “as
8 huidge between knowledge and power and hetween scl-
ence/teclmology and policymaling fn areas of hroad in-
fercst.” T ehort, they are dgents of kuowledge--which
they ovganize, transmit, and trapspose—rather than crea-
Jors of knowledge, - . '
- -If you want someone to huild you a Detter mouscleap,
“you go to a conventional RE&D Jahoratory where a scientist
“ywill set to work dnveriting what you need, But if you want
{o know how many mice are in your block, what is their
family struclure, how they organize their Lime, gad what
_fumetion they serve in relation 1o man and his environ-
snent, then you had hetier go to & think fanls,

In case this should'sound like esoterioyrork for a hand-
ful of dreamy scicntists and economists, think agabn, L&D
“js big busincss, and it is getling bigger all the thne, This
byear i1 will hit an estimated §28 Dbillion--more than the
samnual budget of an average-sized Jurepenn nation, Moxe.
than Lialf that sum comes out of the Jederal treasury-»
fhat is, out of o pockets in the form. of taxes, This year’s
federal RED budget is estimated at §16 billion, Asrecently

a5 1057 itwag only £3 hillion. : o

The V.S, today spends more cach year on spice ve-
“seavch alone=-only & swall part of the R&D hudget-than
3t cost to 1 the entize government in 1927, Over the past
decade more than $150 billion has heen spent on RED.
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Waturally there has heen a prolifevation of institules, agen-

cics, and think tarks 1o absorh that money and provide
Llocprints of xeal o imagined needs to get more of it,

RED 38 compozed of three hasie activitics: basie ve-

scarch, or exploration.of the unkiowing applied research,

drected toward a specific need; and development, the -

ase of yeseavell to produce fangible objecls, methods, or

gystems, This may sound vague, but it has to be in order

1o cover the multitude of activities that encompass L&D
from the design of a new nuelear warhead to & project for
- the jutegration of a schoal distriel, :

Without R&D ihere would, of cowrse, he no Junar mod-
wles, no styroform eggs, no color LV, and no ABMs,
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Roneld Steel's latest Lool s Fuaperialist:
teroess A Chronicle of the Aramlenn Fang

‘Whether oy ol this would be a Llessin

diferent onder. dn & technologio

venlton is essential to survival, Withowt & const

of new Inventions and technigues we might guite p
1

: ; S & ; el
d}f(}'\m‘m the pollation and destruction cavsed by our
vious Iuveotions, Thos RED, by promising to make fol
- able the intolevable things it has created, has provided
buili-da Job scewvity for itself, . S
fixamining the nalion’s leading RED
interviewing people fnvolved fn & wide varle
ities, Yaul Dickson, & young jomnalist on & grant feom
the American, Political Scicnce Association, has done a
tful and Iighly veadable job of jowmalistic reporling.
eal Venks tells vs what R&ED js all ebovt, $akes s b
hind the scenes of some major evganizations, reakes a fow

B TTR Y 2 S , . . N )
editorial judgments about the kind of work: they do, and
Teaves us fecling better informed, if not necossarily wi

¥ he had dug deeper heneath the suface and asked moze
of the wlght klod of questions, he might have cormo up with’
an eyven xaexé peactraling and fwportant studys, o

Ameng seme of the organizations gtudicd by Diclson
the Sustitule for Delense Analysis, a top-secret, Pene

o

4 tagon-dingoced think tank that plots seenarios {or nuclear

twavs, works out new metheds for the United Siales 1
15" BIA-RDPE8-01315R000400280007-4 - *°

e e




